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TMF Group Colombia lives and works 
in the present. They do not have the 
ability to plan the workload brought in 
by future clients. However, they do have 
detailed data of the amount of time 
their employees spend on various tasks 
for various clients. TMF Group asked 
IRPdelft to convert this data into a toolset 
that provides insight into the company’s 
performance. The tools should clearly 
overview workload capacity and financial 
indicators which allows TMF to plan for- 
and simulate the future.

Our work resulted in two tools. The first 
allowing TMF to analyze the workload 
of their employees, both in the past 
and simulate it for the future. The 
second uses TMF’s financial data and 
presents it in a different viewpoint, 
this allows the management to better 
analyze their financial performance. 
In addition both tools were based 
on standard formats allowing TMF to 
adapt the tools to each office’s specific 
needs. 

With no experience in excel whatsoever, 
we started on a very steep learning curve. 
This involved many questions to friends 
and our coach but also to Google. ‘Papa 
Google conoce todo!’ became our slogan 
throughout the project.  Additionally we had 
many meetings with the top three managers 
to iterate and discuss our progress. This 
allowed us to construct a tool that was on 
par with TMFs wishes. In the final week we 
had the opportunity to implement both 
tools in the TMF Group Costa Rica office. 
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