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POTENTIAL OF 
DECENTRALISATION

THE TEAM

In the first week, the goal was to understand the 
complex organisational structure of LM Wind Power. 
In the factory in Dabaspet, close to Bangalore, the team 
was introduced to blade manufacturing, reporting 
structures, cricket and the full range of job functions 
in a manufacturing plant. During the following weeks 
qualitative interview data was integrated with survey 
data to augment the validity and reliability of the 
data and its interpretation. The qualitative interview 
results have been used to provide context to the 
statistical results of the survey. During the course 
of the project, we conducted 40 interviews at three 
different facilities across India: two factories and one 
technology center. For the majority of the project the 
team stayed in Bangalore and for validation purposes 
the team has visited the Vadodara plant in Gujarat.

The sky is the limit for this 
disciplined team. Floods, 
crocodiles on the streets 
or dangerous mosquitos, 
nothing was able to stop 
this team from working. 
This dream team had fun 
times, the best food and 
has never been so fit. 

Wind energy is booming and LM Wind Power 
is expanding. All their factories around the 
world have to produce more and more blades. 
To increase blade production and stay at the 
forefront of the rapidly expanding market, LM 
Wind Power desires to decentralise decision-
making to local regions. Our job was to 
convey the local opinion about the potential of 
decentralisation of decision-making and provide 
recommendations to facilitate progression. 

The findings of this project provide a clear indication 
that LM employees perceive themselves ready for 
decentralisation and believe it will result in significant 
benefits for the company. It is time to empower the 
region and plants to operate more autonomously and 
increase the utilisation of employees’ capabilities. 
Employees desire decentralisation of decision-making 
and foresee time-savings, increased feeling of ownership 
and quality of work, personal growth opportunities 
and increased job satisfaction as sequential benefits. 
As one of the managers said: ‘’Decentralisation will 
definitely be beneficial to LM. It will move faster 
processes in the company. That is very important for 
the LM future. Because everything is depending on 
the decision. Finally it will increase our productivity, 
quality, safety, everything.” The Indian region is ready 
for more decision power. It is time to unleash the 
untapped potential and allow LM to flourish in the 
growing market. 


